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Abstract

This study is concerned with the study of organizational
socialization as a meaningful learning process in order to
provide any new employee with accurate information about
his organization and his job in order to achieve the desired
success. This study derives its importance from the
importance of the subject of "leakage of employees” in
general, as a matter that requires attention at the level of
organizations, society and individuals as well. From the
Organization's point of view, it represents a significant cost.
Increased drop-out rates also reduce productivity and orderly
development.

The researcher noted by preparing an exploratory study on a
group of industrial companies working in the 6th of October
Industrial City in Giza Governorate that there is a lack of
interest in the process of organizational socialization, and that
many human resources managers in these organizations do
not know what the most important strategies applied in the
world In this regard . This led the researcher to be unable to
carry out an applied study in this field, but only to carry out an
exploratory study, in which he was able to monitor and
identify the phenomena of the problem and to formulate a
proposed model for the study.
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